Villa Maria High School

PLAN TO PREVENT AND COUNTER BULLYING AND VIOLENCE
DOCUMENT FOR PARENTS/GUARDIANS

At our school

Villa Maria promotes inclusion, community spirit and the full
development of each person.

Our commitment extends beyond the classroom, since we work actively with the
families to recognize signs of distress, promote respectful and caring behaviours,
and quickly respond to any concerns.

In order to provide a safe and healthy learning environment, Villa Maria has
implemented a plan designed to prevent and counter any form of bullying, violence,
violence of a sexual nature, harassment and discrimination.

Situation overview

Generally speaking, students feel well accepted at school. They have friends, good
relationships with teachers and other Villa Maria personnel and feel equipped to
succeed.

Students consider the school environment to be generally secure and most feel safe
there. Still, almost half of the students consider sanctions imposed on their peers
who have broken the school’s rules of conduct to be inadequate and unequal.

Few students report the bullying or harassment they experience, often because
of their own personality. Only slightly more than a third of victims speak about it,
mainly to friends or relatives.

Priorities

In light of the findings emerging from the aforementioned overview of the situation,
Villa Maria has established the following priorities:

 Increase staff visibility and consistent intervention in hallways, common areas,
and during unstructured time.

* Maintain positive student well-being and peer relationships consistently across
all grade levels.

¢ Proactively address bullying, exclusion, and harassment to keep incidents at or
below national benchmarks.

e Targeted Support (Sec. 3-4 Girls): Provide relational workshops and safe spaces
to manage peer stress and build trust with staff.

» Establish simple, accessible channels for reporting safety concerns occurring
off-campus or during transit.

Observations relating to
violence of a sexual nature

Villa Maria implements annual The plan to counter and prevent bullying
compulsory training for the and violence prioritizes the protection of

school’s management and staff students using a number of approaches:
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Preventive efforts include

Here are a few definitions for
a common understanding:

CONFLICT

Misunderstanding or disagreement between two or
more persons who do not share the same point of
view, the same values or the same interests. There
are no victims, even though individuals may feel
like losers. A conflict can be resolved either by
negotiation or by mediation.

DISCRIMINATION

Any intended or accomplished differential treatment of
persons or social groups for reasons of certain
generalized traits that results in some form of harm or
disadvantage to the targeted

persons or groups.

HARASSMENT

Any vexatious behaviour in the form of repeated

and hostile or unwanted conduct, verbal comments,
actions or gestures, that affects a person’s dignity
or psychological or physical integrity and that results
in a harmful environment for that person. A single
serious incident of such behaviour that has a lasting
harmful effect on a person may also constitute
harassment.

BULLYING

Any behaviour, word, act or gesture, deliberate or not,
of a repetitive nature, expressed directly or indirectly,
including in cyberspace, in a context characterized by
unequal power relations between the persons
concerned, having for effect of generating feelings of
distress and of harming, injuring, oppressing or
ostracizing.

VIOLENCE

Any intentional demonstration of verbal, written,
physical, psychological or sexual force which causes
distress and injures, hurts or oppresses a person

by attacking their psychological or physical integrity
or well-being, or their rights or property.

VIOLENCE OF A SEXUAL NATURE

Sexual violence refers to any form of violence
committed through sexual practices or by targeting
sexuality, including sexual assault. It also refers to any
other misconduct, including that relating to sexual and
gender diversity, in such forms as unwanted direct or
indirect gestures, comments, behaviours or attitudes
with sexual connotations, including by a technological
means (Act to prevent and fight sexual violence in
higher education institutions[CQLR, c. P-22.1]).
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Our preventive and training means

as well as safety measures to prevent and counter
violence of a sexual nature

e Training activity for students on sexting held by
socio-community officers of the Montréal Police
Department (SPVM).

¢ Discussion periods and workshops held in the classroom on issues
relating to violence of a sexual nature and consent.

e Training and a SEXTO intervention kit made available to
members of Villa Maria’s personnel.

¢ Distribution of information leaflets, posters in the establishment
and information bulletins disseminated on Villa Maria’s different
platforms.

¢ Presentation to members of Villa Maria’s personnel on the
\_ intervention procedure in cases of violence of a sexual nature.

TEAM UP .
for the well-being of all .

DOCUMENT FOR PARENTS/GUARDIANS

N

/

Confidentiality

Villa Maria is committed to taking the measures needed
to ensure the confidentiality of information received from
all persons involved (including witnesses) regarding an
incident of bullying, violence, violence of a sexual nature,
harassment or discrimination.

In fact, Villa Maria’s website allows for the confidential reporting of this
type of incident.

Members of our staff and students’ families will be reminded that
they are prohibited from sharing information on an incident except
on a strict “need to know” basis, taking into account the rights,
feelings and privacy of all persons concerned.

Furthermore, should disciplinary measures be required, details
of these measures will also be considered confidential.

recognize signs of distress in their children

understand the distinction between conflict and bullying

e quickly report presumed incidents of bullying, violence, violence of a sexual nature,

Parents/guardians play an essential

collaborative role in maintaining a safe school
environment. Villa Maria also actively .
supports and encourages families to:

harassment or discrimination

reinforce positive social behaviours in their children

e work closely with school personnel to come up with solutions when problems arise.

Actions to be taken when an act of violence, bullying,
discrimination or violence of a sexual nature is observed

ACTIONS

When an act of violence, bullying or violence of a sexual nature
is observed, the following key actions must be taken:

quickly report the incident to the school’s administration,
triggering an investigation

ensure the immediate safety of the victim

in the case of a major event (violence of a sexual nature, for
example), report it to the Montréal Police Department (SPVM)

contact the parents/guardians
document all details in a confidential manner
provide appropriate intervention and support services, and

impose the required disciplinary measures.

In cases of violence of a sexual nature in particular, victims are made aware

of their right to contact the Commission des services juridiques, which is

responsible for applying the Legal Aid Act, as well as file a complaint with

the police department and the Regional Student Ombudsman.

POSSIBLE SANCTIONS

Villa Maria imposes a range of sanctions while maintaining a collaborative
approach with families. Possible sanctions include, among others:

discussion with management, stakeholders and teachers
loss of privileges, including field trips and other school activities
written reflections and behavioural agreements

restorative justice and community work

in-house or home suspension
possible expulsion, and

possibility of being denied readmission the following school
year.

SUPPORT AND GUIDANCE MEASURES

Villa Maria implements several support and guidance measures:

universal prevention program

one-off individual support on social skills, emotional control
and anger management

action/intervention plans and behavioural agreements
referral to outside professionals (social workers,
psychologists) if necessary

support services for witnesses to incidents

regular checks to prevent escalation or reprisals

ongoing communication with the families and students
involved.

FOLLOW-UP

Villa Maria ensures strict follow-up on all reports
thanks to a structured process:

All incidents are quickly documented and investigated.
Parents/guardians are contacted as soon as an incident occurs.
The immediate safety of the victim is ensured.

Appropriate interventions and support are implemented.
Measures are taken to protect against potential reprisals.

Villa Maria’'s management and a special education technician
ensure regular monitoring of the students involved, and

consultation with outside professionals (social workers,
psychologists), may be recommended if necessary.
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To report an incident

Students and parents/guardians can report incidents of bullying,
violence, violence of a sexual nature, harassment, or
discrimination confidentiality:

¢ by completing an incident report form on the school's website

¢ directly to any member of the school's management or
personnel.

To file a complaint

Report an incident of bullying, violence or violence of a
sexual nature to the appropriate Assistant Director.

The school’s Assistant Director must respond to a complaint within 10
working days from the time it is received.

If the complaint has not been handled or if the person filing
the complaint is dissatisfied: speak to the person
responsible for following up on complaints at Villa Maria:
Annie Archambault.

The person responsible for following up on complaints must respond
within the following 15 working days.

If the complaint has not been handled or if the person filing
the complaint is not satisfied, contact the Regional Student
Ombudsman.

Furthermore, should there be dissatisfaction with the handling of a
complaint filed with Villa Maria, any person can resort to the procedure for
the handling of complaints set forth in the Act respecting the National
Student Ombudsman.
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Violence of a sexual nature
In addition to the regular procedure, an incident can
also be reported directly to the Regional Student

Ombudsman, either verbally or in writing.

Please note that any person who has been the victim of violence of
a sexual nature or their family can report the situation to the police
department or youth protection services (DPJ), whether or not the
situation has been reported to Villa Maria or the Regional Student
Ombudsman. In fact, reports and complaints addressed to Villa
Maria are no substitute for possible intervention by the police

department or youth protection services.

Contact Persons at Villa Maria

Kristian Petrakos
Assistant Director for Secondary 1 and 2, English Sector
petrakosk@villamaria.qc.ca

Rebecca Pearce
Assistant Director for Secondary 3, 4 and 5, English Sector
pearcer@villamaria.qc.ca

Jennifer Furtado
Assistant Director for Secondary 1and 2, French Sector
furtadoj@villamaria.qc.ca

Séréna Royer
Assistant Director for Secondary 3, 4 and 5, French Sector
royers@villamaria.qc.ca

Nick Laframboise
Director of School Climate and Student Services
laframboisen@villamaria.qc.ca

Caroline Quevillon
Director of Pedagogical Services
quevillonc@villamaria.gc.ca

Annie Archambault

Assistant Director - Pedagogy and Person Responsible for Handling
Complaints

archambaulta@villamaria.qc.ca

Marie-Claude Bradette
Assistant Director - Pedagogy
bradettemc@villamaria.gc.ca

External Resources

POLICE DEPARTMENT (SPVM)

SPVM-BULLYING TEL JEUNES (parents’ line)

INFO-SOCIAL 811

YOUTH PROTECTION SERVICES (DPJ)
COMMISSION DES SERVICES JURIDIQUES
REGIONAL STUDENT OMBUDSMAN

NATIONAL STUDENT OMBUDSMAN


https://villamaria.qc.ca/en/villa-maria-here-and-now/safe-school/#formulaire
https://pne.gouv.qc.ca/portal#/portal-request-form/88a1a595-0e6a-42f6-93f5-1a7c1525b078
https://pne.gouv.qc.ca/portal#/portal-request-form/7cd4e09a-a5c8-4fdb-9588-4a8d73f87640
https://pne.gouv.qc.ca/portal#/portal-request-form/7cd4e09a-a5c8-4fdb-9588-4a8d73f87640
https://spvm.qc.ca/en
https://spvm.qc.ca/en
https://spvm.qc.ca/en
https://spvm.qc.ca/en/Fiches/Details/Bullying
https://www.teljeunes.com/en/parents
https://www.quebec.ca/en/health/finding-a-resource/info-social-811
https://www.quebec.ca/en/health/finding-a-resource/info-social-811
https://pne.gouv.qc.ca/portal#/portal-request-form/7cd4e09a-a5c8-4fdb-9588-4a8d73f87640
https://pne.gouv.qc.ca/portal#/portal-request-form/7cd4e09a-a5c8-4fdb-9588-4a8d73f87640
https://www.quebec.ca/gouvernement/ministere/education/organismes-lies/protecteur-national-eleve
https://www.quebec.ca/gouvernement/ministere/education/organismes-lies/protecteur-national-eleve
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