
This document is intended to support Villa Maria
staff and parents of students with special needs
in the development of an Individualized
Education Plan (IEP).
This guide is intended for parents, guardians,
teachers, non-teaching professionals and support
staff.
It is a prescriptive document and educators
involved are responsible for respect it.
It describes:

the principles guiding support and suggested
accommodations; 
the roles and responsibilities of those
involved.

If you have any questions, please
do not hesitate to contact us
directly. Enjoy the consultation of
this document!

Jason Hébert-Houle
Learning specialist/Orthopédagogue
(514) 484-4950 Ext. 6011
hebert-houlej@villamaria.qc.ca

Véronique Plante-Riou
Assistant director
(514) 484-4950 Ext. 3233
plante-riouv@villamaria.qc.ca
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Is responsible for the student's IEP at Villa Maria High
School;
Develops the intervention plan, in collaboration with the
student, their parents, the interveners and the partners
involved for any student with special needs;
Assists and advises teachers in their pedagogical
interventions;
Advises parents on how to help their child.

Inform the assistant director of any learning difficulties they
observe in a student;
Implement the means set out in the student's IEP.

 

In collaboration with the learning specialist, assists teachers in supporting students
with special needs;
Reads the monitoring reports of the intervention plans each term.

 

Involved in the implementation of their adapted intervention
plan;
Collaborates actively with teachers and other professionals;
Makes sure to use the tools at their disposal appropriately;

Must provide the school with all information relevant to the child's
academic success upon application for admission;
Encourages their child to respect the accommodations put in place for
them;

Student

parents
 

Teachers /
professionnals

 

Learning specialist

Management
team

Participates in meetings related to the analysis of their child's needs,
the implementation of an intervention plan and the follow-up of the
IEP, if applicable;
Commits to hire the services of an external professional, if
necessary, at their own expense (speech therapist, psychologist,
etc.).

Implements the strategies identified in their IEP;
Committed to their success.

Makes sure that all staff work together in a collaborative manner for prevention
and early intervention;
Ensures that mechanisms are in place for the screening, assessment and
recognition of students with special needs;

 

Roles and responsibilities
Individualized Educational Plan



Preperation of an
Individualized Educational

plan
A fee of 250$ will be applied, annually,
for the implementation of the IEP and
adaptive measures;
The information contained in the IEP
is confidential.

Revision of the
iEP 

Dynamic and ongoing process;
If a modification is necessary, a
follow-up meeting will be held,
otherwise the IEP will be renewed
unchanged;
The frequency of review may vary
depending on the nature of the plans
and the needs of the student.

The important thing in life
is not to triumph but to

compete.

pierre de coubertin

Steps of the assistance process

Admission of a student with
learning disabilities

Analysis of the
dossier

Planning of the
interventionsNew student enrolled in school;

First submission of required documents
(assessment reports by a professional
establishing a diagnosis, old intervention
plans (from grade 4 on)); 
There will be a new IEP adapted to the
environment;
At registration time.

Student already
attending Villa Maria;
Persistent difficulties
despite the help
received.

Government financial
ressource (30110)

It allows the acquisition of computer
equipment (laptop), adapted
peripherals (MF system) and
specialized software (WordQ);
A one-time fee of 250$ will be
charged for a laptop loan.

Early identification should be a
priority;
Learning or social adjustment
difficulties must be analyzed in a
systemic way;
It is the student's responsibility to
use accommodations.



Admission of a student with learning difficulties

procedurePrincipLE

In order to meet the
needs of each student,
the school must be
informed of any
difficulties that may
affect the student's
learning process.

Some parents are afraid to talk about their child's diagnosis for fear of stigmatizing them or having their child refused admission to our
school. This fear is unfounded as, on the contrary, this exchange of information will allow us to assess the student's needs and the
school's ability to meet them, and to better respond to the needs of students with special needs and promote their academic success.

Parents of a student who has been evaluated by a professional for behavioural or learning
difficulties must send a copy of the evaluation report that clearly establishes a diagnosis such
as a disability, learning disability, or adjustment disorder to the school upon application.

Parents of students with an Individualized Education Plan (IEP) must send a copy of the IEP to
the school upon application.

In order for the recommendations in the evaluation report or IEP to be renewed, it must be
less than 3 years old. If the document is more than 3 years old, the school will suggest to the
parents that the student's needs be reassessed by a professional. An IEP may be developed if
necessary.

An IEP developed in elementary school does not systematically (and fully) carry over to high
school. As the learning environment and context change, we must adjust the adaptive
measures in an elementary student's IEP to the realities of high school. 



All those involved with the student who identify some persistent learning or
adjustment difficulties report their observations to the vice-principal or the 
 learning specialist/orthopédagogue.

Prior to the implementation of an Individualized Education Plan (IEP), the learning
specialist/orthopédagogue, with the help of those involved in the student's life,
gathers information about the student's situation.

He then plans a meeting with the student and their parents/guardians to establish
a support strategy.

prevention/Planning of interventions

ProcedurePrincipLes

Early identification should be
emphasized.

Learning or adjustment
difficulties must be analyzed
in a systemic way.

It is the student's
responsibility to use
accommodations.

After identifying the student's strengths, abilities and difficulties, the learning specialist/orthopédagogue determines realistic goals, the
means to achieve them and the responsibilities assumed by each individual.

Through our internal system, teachers will be able to identify the adaptive
measures to which students are entitled
It is the student's responsibility to mention to their teacher that they will be using a
measure(s) for which they are eligible.
If the student does not use the measures put in place, they will be removed from
the IEP.



ProcedurePrincipLe
In a learning support context, flexibility as instructional differentiation can
be promoted by all teachers and for all students.

A student for whom an individualized education plan has been put in place
may receive accommodations.

Pedagogical Instruction

In a context of learning
assistance, two forms
of pedagogical
differentiation are
possible at Villa Maria
High School: flexibility
and adaptation.

The modification of expectation is defined as a change in the criteria and
requirements for evaluation. The level of difficulty of the learning situations
and the evaluation situations is modified as a result. Because of its impact
on the Certification of Studies, the modification cannot be implemented as a
modality in an adapted intervention plan at Villa Maria High School.

Differentiated instruction aims to foster the educational success of all students. It consists of adjusting interventions to the diverse
abilities, needs and interests of students of different ages, backgrounds, aptitudes and skills, thus enabling them to make optimal
progress in developing the competencies targeted by the program. (Ministry of Education, 2021)



The tool must be essential for the student to develop, practice and
demonstrate competence. If the student does not use it appropriately and
consistently, it may be taken away.

It is imperative that the teaching of strategies with and without technology
be maintained both at school and at home.

Government financial ressource (30110)

ProcedurePrinciple

It allows the acquisition
of computer equipment
(laptop), adapted
peripherals (MF system)
and specialized
software (WordQ).

An additional fee will be applied, upon signing the laptop loan agreement, to
cover certain costs not covered by Measure 30110, which was $250 as of
July 15, 2021.

The student who qualifies for this measure is one who, in spite of systematic, frequent and targeted interventions, cannot demonstrate
learning because his difficulties persist (often related to dysorthographia or dyslexia).


